
THE GUMBAYNGGIRR GIINGANA  
FREEDOM SCHOOL 

PROPOSAL
Enriching the entire learning experience 
through Gumbaynggirr worldview, language 
and pedagogy.



PROJECT PROPOSAL - KEY DETAILS

Proposal information

Proposal name The Gumbaynggirr Giingana Freedom School 

Lead proponent Bularri Muurlay Nyanggan Aboriginal Corporation

Lead proponent ABN 21 182 472 432

Lead contact

Name Clark Webb

Position Executive Officer

Phone 0409 926 747

Email clark@bmnac.org.au

Proposal scope

Proposal summary This project aims to establish the Gumbaynggirr Giingana School. An Aboriginal bi-
lingual independent primary school for Aboriginal students on the Coffs Coast. 

Proposal location Coffs Harbour. Exact site location TBD. 

Local government area/ NSW Electorate Coffs Harbour

Federal electorate Cowper

Supporting information Appendix A: Information for potential partners 

Appendix B: BMNAC Tourism Business Case 
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BULARRI MUURLAY NYANGGAN ABORIGINAL 
CORPORATION  

Bularri Muurlay Nyanggan translates to ‘two path strong’ in the 
Gumbaynggirr Language. We are a not-for-profit organisation with our 
footprint extending to the Nambucca Valley in the south and Grafton in 
the north. We engage no less than 200 people in cultural and education 
program annually.  

BMNAC was established in 2010 with the introduction of two after school 
Goori Learning Centres at Wongala Estate Aboriginal Reserve and 
Woolgoolga High School. Since then we have built our organisation to 
include three Goori Learning Centres, the Nyanggan Tutoring Program, 
our Gumbaynggirr Language & cultural revitalisation programs (providing 
up to 12 lessons per week), the Wajaarr Ngaarlu Dance Troupe, our 
cultural camps, the Nyanggan Gapi Cafe and the Giingan Experience 
cultural tourism venture. 

THE PURPOSE OF THIS DOCUMENT  

This document outlines the school development project and strategy. It is 
intended to be used for stakeholder advocacy purposes. This is a live 
document, owned and managed by BMNAC. 
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When I was young my parents told me to never allow anyone to make us believe that we as Goori people are 
less than anyone else, they instilled in us great strength in our Aboriginality. 

We believe that when our children are strong in their identity - they engage much better in learning. Bularri 
Muurlay Nyanggan translates to ‘two path strong’ in Gumbaynggirr language, our work is grounded in building 
the cultural identities, strengths and learning capacities of our students so they are best positioned and 
supported to achieve education excellence. 

The Gumbaynggirr Giingana school is an expansion of the work we have been doing in our community for the 
past decade. The school will define and model our own education pathway and community success. The 
school will achieve this through providing a culturally strong, safe and thriving learning environment where 
Gumbaynggirr worldview and language drives and enriches the entire learning experience. 

This school has been our dream for some time now and I’m incredibly excited as we prepare to realise this 
dream. I would like extend my gratitude to our community, partner organisations and sponsors who have 
chosen to walk this journey with us. 

Clark Webb, CEO, Bularri Muurlay Nyanggan 
Aboriginal Corporation 

FOREWORD
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Nganyundi baaligu miimigu ngaanya jurraang jalumbaw ‘wanaa baya yirraaliju nginu junaa 
“ngiinda guri yuunggu”, minyaala guri giirrwaa wagin nyanggan, ngiinda gala nyanggan waw.’  



OVERVIEW
At BMNAC we’ve been working in community with our children for over 
10 years to help them to achieve education excellence in both western 
and Gumbaynggirr education systems. Through our work we’ve 
identified the need and importance of establishing our own school to 
centre and sustain our culture and language in their education and 
development, rather than it feature on the margins as it does within 
mainstream schools now.  
 
The Gumbaynggirr Giingana School will be an Aboriginal independent 
primary school offering bi-lingual education in a culturally safe, 
strength and inquiry based learning environment. Gumbaynggirr 
Giingana will offer a curriculum grounded in Gumbaynggirr knowledge 
systems, language and teaching pedagogy. It will become the first bi-
lingual primary school in New South Wales featuring an Aboriginal 
language and one of the first nationally to do so in a language 
revitalisation context.  
 
We have a strong and educated community who are drawing on the 
wisdom of our Ancestors, the revitalisation and strengths of our cultural 
identities, and the courage and creativity of our people to re-imagine 
the way forward for our children and community.  
 
We are working to launch the Gumbaynggirr Giingana School in 
2022, to do this we must have the school formally registered by the 
end of March 2021. Post- registration design and interpretation 
workshops in relation to this school curriculum and environment will be 
conducted throughout 2021. 
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Gumbaynggirr language is currently listed as ‘critically 
endangered’ through the UNESCO World Atlas of Endangered 
Languages. The school is a crucial strategy for the Gumbaynggirr 
people for securing the safety and future of our language, and it’s 
not just the language that’s at risk, it’s everything that the 
language shapes, carries, encodes and transmits - it’s our 
universe. 

Students of the BMNAC Giingana Pilot School 2020



• Strong identities - health & wellbeing - being bilingual supports 
children in maintaining strong ties with their family, culture, and 
community. All of these are key parts of a child’s developing 
identity (Zelasko, 2000) and builds strong foundation for success 
in their futures. The unique learning environment, curriculum and 
teaching methods are all anchored in community and the strength 
of being Gumbaynggirr. 

• Importance of language immersion - immersion techniques & 
opportunities are incredibly powerful and effective in revitalising a 
language and sooner. Such spaces are rare within our community 
because of the severity of our language loss. Students will have 
access to a large number of Gumbaynggirr speakers at the 
school. 

• Elder lessons and outdoor classrooms - the school will provide 
student’s with access and lessons from Elders, language 
speakers and cultural knowledge holders. Country is our 
classroom, containing intelligence and many important lessons. 
At least 2 days of the week will be spent learning in various 
outdoor classrooms. 

• Greater parent/guardian and community involvement - The 
school will require the participation and involvement of student’s 
parents and families, as our kinship ties and the learning 
pathways bound within them are important to the school.

SCHOOL BENEFITS
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• Bilingual learning and education excellence— The school will 
teach subjects in both English and Gumbaynggirr languages 
(partial immersion). There is a wealth of research demonstrating 
that bilingual individuals exhibit greater cognitive development, 
including being better equipped to exercise strong thinking skills 
and problem solve (Pandey, 2013). 

• Students and staff - The school will be open to  enrolments of 
Aboriginal and Torres Strait Islander children living in the Coffs 
Harbour region, with initial enrolments being taken exclusively 
from our established feeder school Kulai Aboriginal preschool. 

• Community-controlled - The school is independent and 
community-controlled through BMNAC as its proprietor.

The Giingana School is both a response and a solution to some 
of our current challenges and aspirations. Here are some 
aspects of the school that make it so important for our people: 
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Short term  
Our short term strategy is to register and open in 2022.  We are now 
looking to secure sponsorship and an interim premises to lease for 2-3 
years. An interim premises will also inform the design of our future school.  
 
Long term  
Our long term strategy is to scout and select an appropriate property and 
school site; design the school; build school and transition into. 

To open the school sooner we are working with short-term and long-
term development strategies: 

Funding and investment - partnerships 
(‘Financial viability framework’)

Secure interim premises (2 - 3 years minimum) - Facilities + Plan  

Establish governance structure - recruit

Management & Operation Plan - doc audit 

Student pre-enrolment - surveys + workforce plan

Short term - the track to achieving initial registration in 2021 

Long term - building our dream school! 

Funding and investment - partners

Selection and purchase of land
School building/site design 

Development approval
Recruitment - contractors

School build

DEVELOPMENT STRATEGY



PARTNERSHIPS
BMNAC has begun to do extensive consultation with various stakeholders in the community, culture 
and education spheres. We are grateful to be in partnership with and to be supported by people 
who truly see the value of what we do and believe in us. Transformative change requires 
collaboration and  we are certainly building and walking the path with some amazing partners. 


BMNAC has gained the support from and formed important partnerships with key local Aboriginal 
organisations, including:

- Kulai Aboriginal preschool - established feeder school partnership/ curriculum development/ 

governance. 

- Coffs Harbour & District Local Aboriginal Land Council - outdoor classrooms/ curriculum 

development/ governance. 

- Muurrbay Aboriginal and Culture Co-operative - curriculum development/ teaching & tutoring 

and governance. 


As we continue working to establish the school we welcome potential partners who would 
like to join us on this journey. 
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We are currently seeking partners interested in providing: 

• Sponsorship - Financial investment to contribute to a seed funding account to 
help us establish the school and operate it until we can self - fund the school 
(in approx. 5 years *See Appendix B. 'BMNAC Tourism Business Case’. 

• Volunteer education consultants  - to assist in school planning  

• Pro-bono contractors for school planning/ facilities/ premises (includes 
architect/ engineer/ town planner/ geo-techs, etc).  

• Property owners - for school premises lease  

• Land holding - for future and long - term lease

Appendix A. Information for Potential 
partners document. 

MP Gurmesh Singh visiting the Giingana pilot school students. 



         Jan - March 2021                                                            April - July 2021 July - November 2021 Dec - Jan - Feb 2022

School planning

Premises

Funding

Scoping 

Secure interim site/premises

Application for registration

Curriculum & pedagogy workshop 1

Engage inspector - building checks/ Plan

Jan 2022 School  
launch

Secure Initial registration

Secure funding

Financial viability framework

Governance recruitment
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Future school Master plan

Pre-enrolment for 2022

Milestone
Task

Giingana Design Guide

Teacher recruitment

TIMELINE

Secure land - future buildingWebsite

New Schools Briefing (Feb 23)



APPENDICES

A. Bularri Muurlay Nyanggan Aboriginal Corporation - Information for potential partners  

B. BMNAC Tourism business case
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https://www.legislation.nsw.gov.au/#/view/act/1990/8/whole 


Education Act, Commonwealth, 2013  
https://www.legislation.gov.au/Details/C2020C00142Castro, D. C., Ayankoya, B., & Kasprzak, C. (2011). The new 
voices/Nuevas voces: Guide to cultural and linguistic diversity in early childhood. Baltimore, MD: Brookes. 


Pandey, A. (2013) What is the role of home language learning and maintenance in supporting successful outcomes in 
English language learning and literacy? In Young Dual Language Learners: A Guide for PreK – 3 Leaders (2014). Editor 
Karen N. Nemeth. Philadelphia, PA: Caslon Publishing.


Diaz, R. (1985). The intellectual power of bilingualism. In Southwest Hispanic Research Institute, Second language 
learning by young children. Albuquerque, NM: University of New Mexico.


Zelasko, N., & Antunez, B. (2000). If your child learns in two languages. National Clearinghouse for Bilingual Education. 
Retrieved from http://www.ncela.gwu. edu/files/uploads/9/IfYourChild LearnsInTwoLangs_English.pdf 

References:

Strategic alignment 

The work and intended outcomes of the school 
align with various government frameworks and 
policies, including:


- 'Closing the Gap’ policy, 2020, Closing the Gap 


- The the New South Wales Aboriginal Languages 
Act 2017;


- The New South Wales Premiers Priorities 
(Improving education results)


- The New South Wales Education & Communities 
‘Connected Communities Strategy’


- The New South Wales ‘Aboriginal Education 
Policy’ & OCHRE Policy. 

- National Aboriginal and Torres Strait Islander 
Education Strategy, 2015 
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National Indigenous Languages Report 2020


NSW Premier’s priorities: https://www.nsw.gov.au/premiers-priorities)


NSW Aboriginal Education Policy (PD/2008/0385/V03)

https://www.nsw.gov.au/premiers-priorities
https://www.legislation.nsw.gov.au/#/view/act/1990/8/whole
https://www.legislation.gov.au/Details/C2020C00142
https://www.nsw.gov.au/premiers-priorities


***End of document***
The Giingana school heralds the return and continuation of one of the oldest education 
pathways in the world. It will provide our people with the opportunity to exercise our 
rights as Indigenous people to ‘establish and control [our] educational systems and 
institutions providing education in [our] own languages, in a manner appropriate to [our] 
cultural methods of teaching and learning’ (article 14 of the UN DRIP).


